MARSH GIBBON
—CE SCHOOL——

Succeeding together - fostering a love of learning, within a nurturing Christian community, to
bring out ‘the best in everyone’.

How can | say “I can’t” when the Bible says: ‘| can do everything through
him who gives me strength.’ Philippians 4:13

Pupil Premium Strategy Statement

This statement details our school’s use of pupil premium (and recovery premium for the 2024
to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Marsh Gibbon C of E
School

Number of pupils in school 152

Proportion (%) of pupil premium eligible pupils 12.5%

Academic year/years that our current pupil premium strategy 2022/2023 to

plan covers (3 year plans are recommended) 2025/2026

Date this statement was published November 2025

Date on which it will be reviewed November 2026

Statement authorised by Beth Brown

Pupil premium lead Beth Brown

Governor / Trustee lead Hannah Lyon

Funding overview

Pupil premium funding allocation this academic year £28,800

Recovery premium funding allocation this academic year £689

Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £29,489

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan
Statement of intent

Overview of Pupil Premium Grant

The Pupil Premium grant is a significant sum of money allocated annually by the Government to schools,
aimed at enhancing the educational outcomes and progress of disadvantaged children. Our primary focus
through Pupil Premium funding is to benefit eligible students directly, helping to close the attainment and
progress gap between them and their peers.

At Marsh Gibbon C of E School, we believe that every child deserves an excellent education and the
opportunity to reach their full potential. We are committed to ensuring that all pupils, regardless of their
background or the challenges they encounter, make substantial progress across all subject areas. Our
overarching goal is to guarantee that no child is left behind socially, emotionally, or academically due to
disadvantage.

Our Approach to Pupil Premium Spending

To ensure effective use of Pupil Premium funding, we utilise research-based evidence to address the specific
challenges faced by our disadvantaged pupils, including those who are vulnerable and require additional
support.

In accordance with the Education Endowment Foundation (EEF) guide, Marsh Gibbon C of E School employs
a tiered approach to Pupil Premium spending, which places high-quality teaching at its core. Our tiers include:

T1: Teaching

Our primary focus is to ensure that an effective teacher is present in every classroom, supported by
professional development opportunities to enhance their skills. Investing in the improvement of teaching
guality—including training and ongoing support for educators at all stages of their careers—is paramount to
the success of our pupils.

T2: Targeted Academic Support

Evidence shows that high-quality, targeted support can significantly benefit students who are not making
satisfactory progress. Our strategy includes collaboration between classroom teachers and teaching
assistants to provide focused academic support aimed at addressing individual learning needs effectively.

T3: Wider Strategies

Wider strategies address significant non-academic barriers to success, such as attendance, behaviour, and
the financial, social, and emotional needs of families. While some barriers may be commonly found across
schools, we recognize the unique characteristics of our community and tailor our spending in this area
accordingly.

Our Commitment

All staff members at Marsh Gibbon C of E School share the responsibility for improving educational outcomes
for disadvantaged pupils, fostering an environment where high expectations are set for what every child can
achieve. Through our dedicated efforts and targeted strategies, we strive to create a supportive and inclusive
educational experience for all our students.

Useful links:

¢ https://www.gov.uk/government/publications/pupil-premium/pupil-premium

¢ https://educationendowmentfoundation.org.uk/



https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/

Challenges
This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge Detail of challenge

number

1 Oral Language Skills and Vocabulary Development: Disadvantaged pupils often exhibit
underdeveloped oral language skills and vocabulary gaps when compared to their peers. This
includes specific challenges related to speech and language difficulties.

2 Attainment and Progress Rates: On average, disadvantaged pupils demonstrate lower
levels of attainment and slower rates of progress, which contributes to a widening
achievement gap in key areas such as reading, writing, and mathematics.

3 Attendance Challenges: Disadvantaged pupils are more likely to experience lower
attendance rates, including issues with lateness, and higher instances of persistent
absenteeism.

4 Limited Life Experiences: Many pupils from disadvantaged backgrounds have fewer life
experiences and may face restrictions in accessing books, libraries, and technology, such as
Chromebooks.

S Parental Engagement: Parental engagement in school activities and support for learning at

home is frequently limited among disadvantaged families.

6 Financial Barriers: Financial constraints and deprivation can hinder access to essential
resources, including one branded school uniform item and extracurricular opportunities.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and
how we will measure whether they have been achieved.

Intended outcome Challenge  Success criteria
Number
Improved attainment among 2,3 Indicators of Improved Attainment:

disadvantaged pupils in all

statutory assessments. All disadvantaged children achieve at least the expected

level of progress from their initial starting points.
The gap is narrowed in the
progress and attainment of
disadvantaged and non -
disadvantaged children.

Statutory assessments for the 2024/25 academic year are
expected to reveal that over 65% of disadvantaged pupils
meet the required standards.

Targeted interventions are implemented to address
identified gaps in learning.

The language deficit for pupilsis | 1 All pupils are introduced to advanced vocabulary across
diminished and any speech and the curriculum, as reflected Pupils engage in regular
language needs are identified reading both at school and at home, with access to high-
and addressed at an early quality books for both individual and shared reading
stage. experiences.

Speech and language needs are addressed promptly
through screening, with a targeted approach established to
support identified needs and track the progress of
individual students.




¢ lesson planning, classroom settings, and the quality of
students’ work.

To achieve and sustain 3 « Sustained high attendance from 2024/25 will be

improved attendance and evidenced by the following criteria:

punctuality for all pupils, _

particularly our disadvantaged e An ovc_erall absence rate for all pupils of_no more than

pupils. 4%,_W|th no at_tendanqe gap between disadvantaged
pupils and their non-disadvantaged peers.

e A percentage of persistently absent pupils that is
below the national average, with the rate among
disadvantaged pupils no more than 2% lower than
that of their peers.

e A significant reduction in lateness to school, both
before and after the register closes.

¢ Comprehensive support initiatives in place to assist
parents in overcoming any barriers that hinder their
children from attending school or arriving on time.

To ensure that financial and 4,6 This will be evidenced by the following measures:
other challenges do not hinder .
parents' ability to support their e Parents receiving support to help cover the cost of
children's education and school school one branded item of school uniform.
experience. e Pupils having the necessary resources and equipment to
fully engage with and access the curriculum, both at
home and at school, ensuring equal access and
opportunities for all.
e Disadvantaged pupils enjoying access to before and
after school care that is equal to that of their peers.
To foster an environment where |5

disadvantaged families feel
empowered, welcomed, and
inspired to engage with both the
school and broader community
services.

This will be demonstrated by the following initiatives:

Parents having access to comprehensive communication
from the school through designated platforms.

Parents of disadvantaged pupils actively engaging with the
school and feeling empowered to seek assistance and
support from staff.

» Attendance for disadvantaged families at parent
consultations, school events, curriculum workshops will be
in line with those families who are non-disadvantaged.
Separate individual invitations to for these families.

* Parents engaging positively with wider services, supported
by school staff.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Budgeted cost: £15,554.50




Activity

Evidence that supports this
approach

Challenge
Number/s

e Deliver a diverse and engaging
curriculum that enriches students'
vocabulary and introduces them to an
extensive array of new language.

e Investin curriculum resources that bolster
teaching and provide first-hand
experiences related to specific subject
vocabulary.

factor influencing student outcomes is
the quality of teaching. Research
shows that high-quality instruction
has an impact on pupil outcomes that
is three times greater than any other
school-related factor. By prioritising a
curriculum that focuses on enhancing
students' vocabulary and is well-
resourced, we can effectively support
their learning and development.

¢ Implement comprehensive "Keep Up and \s/\éﬂl(l)%measpEg'::)(:r?cglsnu%g:;cztjour 2
Catch Up" training for designated staff i it y ﬁ tudent
members in the new phonics program. strong results across all studen

groups, it is essential that new

o Facilitate training sessions for all new teachers and teaching assistants
staff members on the phonics curriculum. | receive training in a Department for

e Allocate regular non-contact time for the Ed_ucatl_or_1 (DfE_)-valldated program.
Phonics Lead to collaborate with class This training W'I.I empower educators
teachers and support staff. to deliver effective, structured, gnd

carefully sequenced lessons, tailored

» Ensure that resource provision aligns to address the outcomes identified
with the requirements of the phonics through assessments.
program, effectively supporting its
implementation.

¢ Enhance teaching and learning by 3253 rrpn?ﬁ;f][[gggfi'ﬁ]ar;g\slfnhOg{h%aesnef[d 1.2
prioritizing evidence-based strategies that outeomes is the q?Jality gf teaching
e ining | Researohshows rat gty
professional development (CPD) instruction has three times the impact

' on student achievement compared to

e Engage an external consultant in teaching | any other school-related factor.
and learning to collaborate with our staff
for further professional growth.

. . T Education Endowment Foundation

e Sustain a strong emphasis on Quality First (EEF)

Teaching within our internal CPD program
to ensure ongoing improvement and
excellence.

» Acquire standardized reading assessments | Standardised tests offer valuable 2

and deliver comprehensive training for staff to | insights into the individual strengths

ensure accurate administration and and weaknesses of each pupil,

interpretation of the assessments. enabling us to provide tailored

additional support through targeted
interventions and effective teacher
instruction. Standardised

The most significant school-based 1,24



https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/

Allocate time for subject leaders to
oversee and assess the language
provisions within their respective areas.

Education Endowment Foundation

(EEF)

Distribute a "Book in a Box" to each
student every month, featuring high-
guality literary texts designed to foster
language development.

Ensure that all students have access to a
diverse selection of high-quality texts
both within the classroom and through
borrowing options from the school library.

Acquire additional books for the school’s
chosen reading scheme to enhance the
current collection available to students.

Purchase any texts identified on the
school year group book lists as needed
to ensure comprehensive literacy
support.

The Centre for Literacy in Primary
Education (CLPE) indicates that
high-quality texts foster richer
discussions, enhance questioning
skills, and promote a deeper
understanding of vocabulary.

12,4

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)
Budgeted cost: :£7,702.25

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Provide timely and quality small
group intervention programmes in .
reading, phonics, writing and
mathematics to address gaps in
learning and accelerate progress.

Implement Precision Teaching for
phonics, high frequency words,
spelling patterns, times tables and
securing number bonds.

Provide additional 1:1 reading with
teaching assistant or teacher each
week so reading strategies can be
taught and opportunity to improve
fluency is given.

The key findings of the EEF are that:

Small group or 1:1 tuition has an
average impact of four months’
additional progress over the course
of a year.

Small group or 1:1 tuition is most
likely to be effective if it is targeted

at pupils’ specific needs.

Providing training to the staff that
deliver the support is likely to
increase impact.

Additional small group support can

be effectively targeted at pupils
from disadvantaged backgrounds,
and should be considered as part
of a school’s pupil premium
strategy.



https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://clpe.org.uk/
https://clpe.org.uk/

- Address the needs of individual The key findings of the EEF are that:
pupils through quality targeted « On average, oral language
speech and language interventions. approaches have a high impact on

pupil outcomes of 6 months’

additional progress.

= Itis important that spoken
language activities are matched to
learners’ current stage of




Distribute a "Book in a Box" to each
student every month, featuring high-
quality literary texts designed to foster
language development.

Ensure that all students have access to
a diverse selection of high-quality texts
both within the classroom and through
borrowing options from the school
library.

Acquire additional books for the
school’s chosen reading scheme to
enhance the current collection available
to students.

Purchase any texts identified on the
school year group book lists as needed
to ensure comprehensive literacy
support.

development, so that it extends their
learning and connects with the
curriculum.

= Training can support adults to ensure

they model and develop pupils’ oral
language skills and vocabulary
development.

= Some pupils may struggle specifically

with spoken language. Schools should
consider how they will identify pupils that
need additional support around oral
language and articulation. It may be
helpful to focus on speaking and listening
activities separately where needed to
meet particular needs.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £6,232.25
Activity

Monitor the attendance and punctuality
of disadvantaged pupils on a six-week
cycle, promptly addressing any
concerns and maintaining accurate
records in the SIMS system.

Engage with parents to discuss
attendance issues and offer support as
necessary to facilitate improvements in
both attendance and punctuality.

Provide targeted assistance to families
facing ongoing attendance challenges.

Implement best practices as outlined
in the Department for Education's
guidance on ‘Improving School
Attendance’ to ensure effective
strategies are in place.

Evidence that supports this approach

» Research consistently indicates that pupils

who attend school regularly tend to
achieve better academic outcomes,
including GCSE results, compared to
those with poor attendance (Department
for Education, 2016).

» The Department for Education's guidance

on improving school attendance has been
informed by successful partnerships with
schools that have effectively reduced
levels of absence and persistent absence,
as outlined in the Department's
Framework for Securing Full Attendance.

Challeng
e
number(

S)
addresse
d

2,3




= Facilitate assistance for families in .
acquiring one branded item of school
uniform to ensure all pupils have
access to appropriate attire.

= Offer the option to loan Chromebooks
to Key Stage 2 pupils, enabling them
to support their learning experiences
at home as needed.

= Create opportunities for pupils to .
participate in extracurricular clubs,
enhancing their social development
and engagement beyond the

When basic needs are adequately 4,6

addressed, children feel valued and
integrated within the school community.

By ensuring that children can fully engage
with learning opportunities both in school
and at home, they are more likely to make
significant progress and achieve higher
academic outcomes.

For further insight into the benefits of
participation in extracurricular activities,
please refer to the Social Mobility
Commission's study, "An Unequal Playing

parents, ensuring their children can
participate in school trips, visits,
workshops, and residential activities.

classroom. Field: Extra-Curricular Activities, Soft Skills
and Social Mobility" (2019).
» Provide financial assistance to = According to Third Space Learning's S

report, "45 Pupil Premium Strategies for
Cost-Effective Impact in Primary Schools"
(2021), involving parents in their
children's education has been shown to
significantly enhance academic
outcomes, resulting in an average
progress increase of up to three months.

Total budgeted cost: £40,720

Part B: Review of outcomes in the previous academic year Pupil premium

strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025

academic year.

Intended Outcome

Review and Impact

End of Key Stage Statutory Assessments Year
Year 6

Progress measured across the school shows that the gap
in progress between the Y6 disadvantaged and non-
disadvantaged pupils has narrowed in reading.

The gap is narrowed in the progress and Reading Writing Maths
attainment of reading for the
disadvantaged compared to the non- Y6 Y6 Y6
disadvantaged children in Year 6. 2504 2504 0%
Other Other Pupils 90% Other
Pupils Pupils
90% 90%
Reading Writing Maths
Y6 Y6 Y6
Accelerated progress 25% 25% 0%
Expected progress 50% 50% 75%
Below expected progress 25% 25% 25%




We effectively reduce language
deficits among our students by
promptly identifying and
addressing their speech and
language needs at an early
stage.

We utilise a comprehensive program called Speech and
Language Link to identify students who require speech and
language support. Our staff has received specialized training
in this program, which has been effectively integrated into our
school’s practices. Furthermore, identified students are
provided with targeted interventions and engaging interactions
within the learning environment.

Data indicates that all children met the expected Early
Learning Goal (ELG) for Speaking by the end of Reception,

To achieve and sustain improved
attendance and punctuality for all
pupils, particularly our
disadvantaged pupils.

The attendance rate for disadvantaged pupils reached 91.2%,
which is notably lower than the 95.37% attendance rate of their
non-disadvantaged peers. This 4.17 percentage point gap
indicates that disadvantaged students are experiencing more
barriers to consistent attendance compared to their non-
disadvantaged counterparts.

Attendance for the whole school was 94.7%.

To ensure that financial and other
pressures do not impact on a
parents’ ability to support their
children’s schooling and
education.

Financial support has been offered during conversations with families
to include:

Purchasing one item of branded school uniform
Trips and residential

Before and after school care

PTA enrichment events

Piano lessons / dance lessons

To ensure that disadvantaged
families feel confident,
comfortable and motivated to
engage with school and wider
services.

Senior Leaders engage with parents daily at the school gate
to foster positive relationships with families. For parents who
are not readily accessible, staff will reach out via phone to
discuss student successes and address any areas of concern,
emphasising the importance of collaboration and open
communication.

Additionally, our school administration team is available to
offer administrative support to families, assisting them with
tasks such as ordering school meals and navigating platforms
like Parent Mail and ParentPay.

Programme Provider

Dynamo Maths

Jelly Jams Publishing

Speech and Language Link

Speech Link Multimedia Ltd

Nessie Reading and Spelling

Literacy Hive

Times Tables Rock Stars

Maths Circle Ltd

Service

Measure

pupil premium funding (optional

Details

How did you spend your
service pupil premium

allocation last academic year?

We hired an additional Support Assistant specifically focused on
fostering the emotional well-being and academic success of
service children. In addition, these children benefit from one-on-



https://www.literacyhive.org/nessy-reading-spelling-program/
https://www.literacyhive.org/nessy-reading-spelling-program/

one and small group intervention support to help them keep pace
with their peers.

What was the impact of that The investment had a positive impact on service pupil premium-
spending on service pupil eligible students. Teachers noted significant improvements in the
premium eligible pupils? well-being of service children, and assessments highlighted

progress in the subject areas that received additional intervention.

Further information (optional)

Additional activity

Our pupil premium strategy will be enhanced by additional initiatives that are not funded through the
pupil premium or recovery premium. These initiatives will include:

Embedding Effective Feedback Practices: We will implement evidence-based feedback
mechanisms, as supported by EEF research, which highlight significant benefits, particularly for
disadvantaged pupils.

Planning, implementation, and evaluation

In developing our new pupil premium strategy, we conducted a thorough evaluation of the previous
activities to understand why they had not achieved the anticipated impact.

We triangulated evidence from various data sources, including assessments, class book scrutiny,
and feedback from parents, students, and teachers, to identify the challenges faced by
disadvantaged pupils. Additionally, we utilised the Education Endowment Foundation’s (EEF)
families of school’s database to assess the performance of disadvantaged students in schools with
similar demographics.

Our review included an analysis of numerous reports, studies, and research papers focusing on
effective pupil premium utilization, the impact of disadvantage on educational outcomes, and
strategies to address the learning challenges associated with socio-economic factors. We also
examined studies regarding the pandemic's impact on disadvantaged pupils.

Guided by the EEF’s implementation framework, particularly the 'explore' phase, we aimed to
diagnose the specific needs of our pupils and determine which interventions and approaches are
most likely to succeed in our unique context. We are committed to continuing this framework
throughout the implementation of our strategy.




